Friends of Lesotho Board Development 2005

	Goal:

The Board of Directors will continue to improve its efficiency and accountability (Vice President/Board Development & Nominations Chair; Treasurer, President).

Strategies: 

The Board will conduct an effective planning process to guide FOL’ s operating plan for the year.(President)

The Board will approve an annual budget (Treasurer).

The Board will conduct an annual audit of its financial accounts.(Treasurer)

The Board will conduct its meetings to govern the organization, making policy and procedures decisions, leaving operational matters and lengthy discussions of issues to committees (President).

The Board Committees will submit for approval their annual action plans and budgets (President).

The Board Committees will provide updates at each meeting and make recommendations to the full board on all matters involving policies and actions not approved in their annual plans (President).

The Board Committees will document and archive all materials for full Board review (President).

The Board will review the by-laws and mission statement on an annual basis. (President)

The Board will conduct an Annual Meeting with members (President/Secretary).

The Board will review Officer job descriptions on an annual basis.(Vice President)

The Board will accomplish its work through committees and task forces and will seek to recruit at least one non-board member for each committee. (President)

The Board will evaluate its meetings. (Secretary)
The Board Nominations Committee will recruit a diverse group of Board Members with the necessary background and commitment to fill vacancies at the end of the year. (Vice President)

A  Board Manual will be developed in time for new board member orientation (xxxxxxxxxx).  

The Board Development/Nominations Committee will conduct an Orientation for new Board Members at their first meeting.  Board Notebooks will be sent to new Directors prior to the meeting with the Orientation Agenda. (President)
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