FOL  Board Operating Plan 2007

Operating Plan (2007) for the Membership Committee

Goals:

1. Increase the number of FOL members and design strategies to retain current members.

2. Realize plans to assume responsibility for maintaining the membership database and communicating with new members.

Strategies:

For recruitment of new members:

1. ensure information included in COS packet; 

2. ensure FOL newsletters reach current PCVs;

3. complete a membership drive, which will involve asking all board members, committee members, and interested general members to contact at least 5 individuals who may be interested in FOL – all participates will be provided with a sample letter, a telephone script, and contact information, as needed;

4. write a newsletter article prior to the membership drive that will ask the general membership to encourage fellow members of their group and/or others who may be interested in FOL to join.

For retention of current members:

1. Send a mailing to the current membership informing them of the membership committee and its desire to be responsive to members’ expectations;

2. Complete a member survey (to be mailed with mailing mentioned in #1);

3. Devise ways for general members to be involved with FOL.

For assuming responsibility to membership communications and database:

1. in early January, the Committee Chair will communicate with the individual currently handling new member communications and work on a method for assuming responsibility for these communications;

2. a member willing and able to maintain an Access database will be recruited.

In implementing the above strategies, the Committee will work in conjunction with other committees, especially Fundraising.  The committee will conduct teleconference meetings no less than once each quarter and will submit a progress report at each Board meeting. 

Budgetary Requirements:

Monthly dues reminder postcards (printing and postage):

$100

Lifetime member certificates and mailings:


$50

Bumper stickers with new flag:




$200

Mailing to general membership related to the 

membership drive and member survey:



$150






TOTAL:

$500*
*Actual expenses will be substantially less if in kind donations continue.

Operating Plan 2007  Donations/Distributions Committee
Goals:

1.
Respond to distribution requests more quickly.

2.
Add one new member to the Committee.  

3.
Clarify status of FOL to direct funds to PCVs in response to new Peace Corps regulations.

4.
Develop and implement more detailed accountability procedures for recipients of FOL funds. 

Strategies:

1.
Restructure the Committee to distribute responsibilities.  Develop a committee structure that carries out tasks in a regular, predictable manner, including designating a co-chair and secretary.  In the past the committee has responded to requests and responsibilities in an ad hoc way.  More clearly defined roles and structure will improve effectiveness.   

2a. 
Discuss the need for an additional Donations Committee member with the Nominations Committee. 

2b.
Donations Committee members will each identify and contact individuals to invite them to serve on the Committee.  

3. The Committee will develop a plan to clarify the relationship between FOL and PC regarding donations and implement that plan during the first half of 2007. 

4.
The Committee will research ways to improve reporting from recipients of FOL funds and begin work on implementation. 

Budget Requirements:

None, other than the expectation of in-kind telephone and postal expenses.

Operating Plan (2007) for the By-Laws Committee

Goals:

1. Perform an annual review of the By-Laws, making recommendations to the Board.

2. Evaluate and respond to proposals in a timely manner.

Strategies:

The current by-laws are two years old.  While that is not a long time, the organization has changed dramatically during that time and a review would be appropriate.  Even if no changes are deemed necessary, recommending such to the Board would a reasonable thing to do.  If changes are appropriate, then discussion and recommendations need to be worked out.  The strategies are:

1. The committee shall conduct teleconferences no less than twice before August 2007 to review the evaluation and any proposals.  

2. The committee shall report on activity at every Board meeting, regardless of progress, so as to transition the perceived activity from a once-a-year task to an ongoing one.

Budget Requirements:

None, other than the expectation of in-kind telephone expenses.

Operating Plan (2007) for the Fundraising Committee

The Committee will recruit two non-board members to work on fundraising activities.
Goals:

I. Raise $2,000 in real dollars or in-kind contributions to cover administrative expenses for the Board for the year 

Activities:

1. Continue selling Moshoeshoe T-shirts and Basotho Music CDs ($250)
2. Mail out end of year tax exempt letters for additional donations and/or feature an article in the newsletter ($200)
3. Recruit four individual, organizational or corporate sponsors to cover expenses for mailouts of three newsletters and the Annual Report ($1,200)

4. Expand sales offerings of logo-line products for the organization through cafepress.com ($200)
5. Recruit a sponsor for Membership Drive mailout ($150).
6. Continue investigating fundraising opportunities throughout the year to stretch this goal.

II. Raise $1,000 in additional funds to be sent to projects by the Distributions Committee.

Activities:

1. Feature Walk-a-Thon Resource Package in the March Newsletter to support TAP ($500).

2. Coordinate with Donations Committee to raise funds for one cause-related project advertised in the newsletter and website ($500).
III. Increase endowment fund by $1,000.

Activities:

1. Coordinate with the Membership Committee to promote Lifetime Memberships in the Annual Report ($1,000).
2. Highlight Wills & Estate Planning Information Kit in Annual Report (long-term strategy).
Budget:  None

Operating Plan (2007) for the Nominating Committee

Goals:

1. Recruit one new Board member for the October 2007 election.

2. Recruit three new committee members during the year.

Strategies:

Previous successful recruitments have largely come from personal contacts, as opposed to mass publicity.  Without being asked, a few members have said that they would help on specific projects but not serve on a committee, implying that a constant mention of the topic in the newsletter or other media may have a negative effect.  If then, the effort is best low-key, it must have constant attention to be successful.  The strategies are:

1. Remind all Board members that every contact they have with a member is one where a potential relationship could be developed to work on the Board or a committee.  All Board and committee members must be recruiters because the contacts we each receive are diverse.

2. Committee members will contact one or two people each month from the membership to inquire about helping out, no matter how informal.  The membership database manager can provide likely candidates based on demographics and email availability.

3. Educate the membership about Board activities to diminish the intimidation factor.  Description of Board activities in the newsletter should not be expanded as this can be very dry reading, but instead reference should be made to a web site link for only those with genuine interest.  (May include audio from the Board meetings.)

4. The committee shall conduct teleconferences no less than between every other Board meeting to review plans and progress.  

5. The committee shall report on activity at every Board meeting, regardless of progress, so as to transition the perceived activity from a once-a-year task to an ongoing one.

Budget Requirements:

None, other than the expectation of in-kind telephone expenses.

Operating Plan (2007) for the By-Laws Committee

Goals:

1. Perform an annual review of the By-Laws, making recommendations to the Board.

2. Evaluate and respond to proposals in a timely manner.

Strategies:

The current by-laws are two years old.  While that is not a long time, the organization has changed dramatically during that time and a review would be appropriate.  Even if no changes are deemed necessary, recommending such to the Board would a reasonable thing to do.  If changes are appropriate, then discussion and recommendations need to be worked out.  The strategies are:

1. The committee shall conduct teleconferences no less than twice before August 2007 to review the evaluation and any proposals.  

2. The committee shall report on activity at every Board meeting, regardless of progress, so as to transition the perceived activity from a once-a-year task to an ongoing one.

Budget Requirements:

None, other than the expectation of in-kind telephone expenses.

Operating Plan (2007) for the Annual Meeting Committee

Goals:

1. Organize and coordinate the Annual Meeting of the membership in accordance with the Bylaws of FOL.

2. Conduct membership feedback evaluation of the Annual Meeting.

Strategies:

The annual meeting is intended to be a time for all FOL members to offer input into the organization and to receive information as to the past years’ activities and the election of Board Directors.  To further these intentions this year’s strategies are:

1. To establish the meeting date by no later than the July Board meeting.

2. To encourage membership participation in the Annual Meeting, via website notices and newsletter article (2nd quarter), with notice distribution of membership notice at least 21 days prior to the meeting as part of the Annual Report.

3. To secure guest speaker(s) who are knowledgeable on current events in Lesotho and who will generate interest from the membership.

4. To continue the promotion of regional gatherings for the Annual Meeting.

5. To assist as necessary in the preparation and distribution of the Annual Report prior to the Annual Meeting, including coordination with the Nominating Committee.

6. To distribute an evaluation form following the Annual Meeting for feedback from all participants. 

7. To report on periodic activity at every Board meeting.

Budget Requirements:

1. One to two telephone call lines into the Annual Meeting conference call for guest speakers, potentially one from Lesotho (an overseas call).

2. Reimbursements to hosts of regional gatherings for their expenses, or sponsorship of regional gathering in an area with many RPCVs.

3. In-kind telephone expenses for meeting planning and coordination purposes.

